Maine Township Board Meeting
Maine Township Town Hall
1700 Ballard Road Park Ridge, IL 60068
Tuesday, January 28, 2025

AGENDA

This meeting will be conducted in person. The meeting will also be audio or video recorded
and made available to the public, as provided by law.

7:00 pm - Call Regular Meeting to Order

Pledge of Allegiance

Roll Call

Discussion and Potential Action on the Following Items:

. Approval of Minutes of December 30, 2024 Board Meeting

Approval of General Assistance Expenditures

Approval of Road District Expenditures

Approval of General Town Fund Expenditures

Public Participation

Old Business

Discussion of MGT report

New Business

Discussion and Possible Vote of Town Fund & General Assistance Line-Item Transfers
Discussion and Possible Vote on the Creation of a Full-Time Maintenance position
Approval of Resolution 2025-1 Schedule of Regular Board Meetings

Discussion of Summer Parades

8. Officials Reports

9. Closed Session

10

11.

12

13

14

Closed/Executive Session for the purpose of discussing (1); security procedures, and
the use of personnel and equipment to respond to an actual, a threatened, or a
reasonably potential danger to the safety of employees, students, staff, the public, or
public property (2) discussing the appointment, employment, compensation,
discipline, performance, or dismissal of specific employees.

. Discussion and Possible Vote on Approval of Construction Company for Renovation

Projects

Discussion and Possible Vote on Hiring Full Time Maintenance Employee

. Discussion and Possible Vote on Hiring Shuttle Bus Driver

. Discussion and Possible Vote on Hiring two Part-Time OEM Specialists

. Adjournment



Upcoming Events
February 5, 2025 Neighborhood Watch

March 5, 2025 Neighborhood Watch
April 2, 2025 Neighborhood Watch
April 8, 2025 Annual Town Meeting

Upcoming Board Meetings
February 25, 2025

March 25, 2025

April 28, 2025




ADMINISTRATOR’S REPORT

Date: January, 2025
To: Elected Officials
From: Dayna Berman, Administrator

I have been involved in interviewing candidates for multiple open positions we currently have
including two OEM Specialists, Maintenance Worker and Shuttle Bus Driver. We are looking to
select individuals who are not only qualified, but also enthusiastic about joining our team. We
will share our recommendations with the board once selections have occurred.

I met with Zach Swanson from Shales McNutt Construction regarding the two renovation
projects; clerk’s office area and front entrance door addition. Estimates are included in your
board packet. Additionally, I got in touch with the construction companies I worked with last
year to see if they’d be interested in offering revised estimates.

Our food pantry is flourishing, and the new Director, Michael Pitzaferro, is leading it
exceptionally well. Michael has exceptional organizational skills as is evident in the seamless
coordination of resources, volunteers, and operations, allowing the pantry to meet the needs of
the community effectively. He has created a welcoming environment for new clients, greeting
each individual with kindness and compassion. A shout out to our OEM Director Jack
Wisniewski for securing a donation from Salvation Army who will be donating many boxes of
United Airlines snacks that not only can be for our food pantry clients but also used in our To-
Go-Bags that we distribute to District 63 students.

I have been conducting annual evaluations by meeting with the administrative team and
department heads. These evaluations are an essential process for assessing performance,
providing constructive feedback, and allowing the staff to set goals for continued growth and
success.

Victoria Rizzo, Deputy Administrator, has prepared a RFP for a Security and Access Control
System, with Burglar and Alarm Monitoring and an Access Control system, at Town Hall. The
RFP is available in the Clerk’s office for pickup or on the township website. We are looking
forward to enhancing town hall security and implementing a more modern system to meet the
needs of the facility and support the services and programs we offer our residents.



MAINE TOWNSHIP GENERAL TOWN FUND

of the year remaining MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD INCOME BUDGET BALANCE  |% Collected
of the year remaining MAR APR MAY JUN JUL AUG SEP oCcT NOV DEC YTD INCOME BUDGET BALANCE  |% Collected
REVENUE
Property Tax $1,464,948.52 $0.00/ $45,183.59| $12,203.08| $857,043.02| $944,975.68 $0.00| $63,658.97| $1,517.52 $14,596.76|  $3,404,127.14| $3,800,000.00| $395,872.86 90%
Interest Income $3,754.91 $3,604.61 $9,316.30| $14,808.14| $15,010.78] $15,868.47 $20,060.91 $21,692.94| $21,629.63 $17,837.37 $143,584.06 $28,000.00{ -$115,584.06 513%
MaineStay Income $5,242.00 $9,405.50 $8,113.85| $12,106.93 $2,627.00 $6,383.47 $5,029.15| $7,856.50| $4,697.50 $3,843.00 $65,304.90 $40,000.00|  -$25,304.90 163%
Yard Stickers and Rebates $97.00 $642.00 $1,330.00 $887.00 $737.00 $580.00 $354.00 $449.50 $533.50 $146.50 $5,756.50 $10,000.00 $4,243.50 58%
Postage $28.00 $84.00 $140.00 $56.00 $224.00 $56.00 $84.00 $28.00 $140.00 $252.00 $1,092.00 $9,000.00 $7,908.00 12%
Food Pantry Cash Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 $30,000.00 0%
Passport Fees $5,752.70 $4,584.00 $3,772.64 $3,136.00 $3,991.00 $4,577.00 $2,343.00f $3,516.00| $3,061.00 $3,680.00 $38,413.34 $50,000.00 $11,586.66 77%
Transportation Fees $60.00 $30.00 $2.00 $40.00 $40.00 $20.00 $0.00 $0.00 $50.00 $37.00 $279.00 $200.00 -$79.00 140%
Prsnl Prop Replacement Tax $13,687.93 $12,208.73|  $29,515.94 $0.00|  $26,409.65 $4,925.92 $0.00{ $20,140.25 $0.00 $6,300.99 $113,189.41|  $200,000.00 $86,810.59 57%
Other Income $19,479.00 -$8,718.34 $2,610.00 $265.00 $550.00 $50.00 $100.00 $760.77 $429.60 $0.00 $15,526.03 $28,000.00 $12,473.97 55%
Hunting/Fishing License $123.25 $107.25 $60.00 $40.00 $70.00 $15.00 $57.00 $220.50 $198.00 $0.00 $891.00 $1,500.00 $609.00 59%
Recovery Connection Grant $0.00 $0.00 $0.00] $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 $30,000.00 $0.00 100%
License Plate Stickers $1,510.90 $2,259.00 $1,860.53 $1,132.00 $1,495.00 $1,804.00 $1,382.00/ $1,989.00f $1,010.00 $1,909.00 $16,351.43 $25,000.00 $8,648.57 65%
TOTAL REVENUES| $1,514,684.21 $24,206.75| $101,904.85| $74,674.15| $908,197.45 $979,255.54 $29,410.06| $120,312.43| $33,266.75 $48,602.62|  $3,834,514.81| $4,251,700.00] $417,185.19 90%
MaineStreamers $17,476.10 $41,904.00| $74,967.34| $47,177.86| $51,626.03| $52,506.77 $11,024.84| $53,073.85| $12,456.18 $39,330.68
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MAINE TOWNSHIP GENERAL TOWN FUND

EXPENSES
ADMINISTRATION
18% | of the year remaining MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD EXPENSE BUDGET BALANCE % Left
Salaries/Gross Pay Account $49,746.98 $50,519.00( $50,702.99| $50,529.62| $55,992.12| $72,556.49 $50,916.00| $51,463.87| $53,328.54 $54,486.43 $540,242.04| $725,600.00( $185,357.96 26%
Salaries/Elected Officials $5,270.48 $10,542.89 $10,542.89| $10,542.89] $10,584.99| $13,472.90 $10,588.27| $10,588.28| $10,588.28 $10,588.27 $103,310.14|  $147,800.00 $44,489.86 30%
IDES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1.00 $1.00 100%
Tuition Reimbursement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1.00 $1.00 100%
Social Security $4,170.86 $4,612.11 $4,626.15 $4,612.88 $4,625.91 $6,906.58 $4,633.44| $4,675.27| $4,821.35 $4,511.78 $48,196.33 $63,000.00 $14,803.67 23%
IMRF $4,032.14 $2,873.80 $2,882.74 $2,892.18 $2,872.27 $4,342.51 $2,868.29|  $2,913.98| $2,950.01 $2,698.68 $31,326.60 $40,000.00 $8,673.40 22%
Administrative Div. Health Ins. $47,631.80 $22,650.85| $22,650.84| $23,729.94| $22,860.17| $23,338.98 $23,244.46| $23,413.98| $20,674.43 $21,876.20 $252,071.65[  $319,000.00 $66,928.35 21%
Life Insurance $205.76 $102.88 $102.88 $102.88 $102.88 $102.88 $102.88 $102.88 $90.02 $96.45 $1,112.39 $1,500.00 $387.61 26%
Dental Insurance $1,480.12 $414.51 $414.51 $414.51 $414.52 $414.52 $414.52 $414.52 $351.87 $397.02 $5,130.62 $5,400.00 $269.38 5%
Bookkeeper/Accounting Servig $5,085.44 $7,142.04 $6,307.56 $4,308.35 $1,474.36| $10,101.48 $1,470.68|  $4,405.81 $7,367.69 $4,281.93 $51,945.34 $50,000.00 -$1,945.34 -4%
Audit Services $0.00 $0.00)  $10,800.00 $1,000.00 $1,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,800.00 $16,000.00 $3,200.00 20%
Building & Grounds Maint $398.26 $2,821.97 $1,952.44 $2,334.02 $2,324.18 $1,731.52 $3,097.37( $3,299.38| $1,525.90 $2,046.97 $21,532.01 $30,000.00 $8,467.99 28%
Community Info-Support $2,850.00 $2,850.00 $2,850.00 $2,850.00 $2,850.00 $2,850.00 $2,850.00f $2,850.00| $2,850.00 $2,850.00 $28,500.00 $40,000.00 $11,500.00 29%
Grant Writer $1,143.42 $660.00 $510.00 $0.00 $250.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,563.42 $12,000.00 $9,436.58 79%
Conferences Meetings $0.00 $75.00 $70.00 $0.00 $21.66 $0.00 $1,298.50 $0.00 $359.74 $0.00 $1,824.90 $2,000.00 $175.10 9%
Special Programs $30.45 $53.38 $889.96 $2,405.61 $1,687.50 $298.23 $330.27 $55.18|  $1,269.76 $1,926.39 $8,946.73 $10,000.00 $1,053.27 11%
Dues Subscriptions $287.20 $112.20 $1,529.79 $112.20 $182.20 $272.10 $112.20 $212.20] $2,112.20 $862.20 $5,794.49 $7,000.00 $1,205.51 17%
Equipment Leasing Maint $100.00 $2,755.35 $1,258.01 $40.00 $1,622.52 $2,744.00 $135.00) $2,048.52| $1,178.01 $40.00 $11,921.41 $16,000.00 $4,078.59 25%
Gen Ins Liability Ins Bond $0.00 $0.00| $63,057.40 $0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $63,557.40 $65,000.00 $1,442.60 2%
Website\Email Host $0.00 $4,500.00 $0.00 $0.00 $0.00 $0.00 $10,386.45[ $2,142.24 $0.00 $0.00 $17,028.69 $17,000.00 -$28.69 0%
Print Management $0.00 $280.00 $0.00 $140.00 $280.00 -$3.60 $136.40 $272.80 $0.00 $272.80 $1,378.40 $2,000.00 $621.60 31%
Computer Tech Support $0.00 $719.20 $0.00 $359.60 $1,746.00 $0.00 $359.60 $359.60 $719.20 $359.60 $4,622.80 $8,000.00 $3,377.20 42%
Legal Services $4,028.50 $2,927.50 $2,353.75 $1,527.50 $2,002.50 $2,103.75 $16.75| $3,932.49| $1,785.00 $2,550.00 $23,227.74 $40,000.00 $16,772.26 42%
Mileage-Travel-Lodging Exp $0.00 $0.00 $0.00 $0.00 $109.50 $0.00 $280.00 $61.68| $1,714.68 $15.20 $2,181.06 $7,500.00 $5,318.94 71%
Police Protection $4,000.00 $4,400.00 $4,200.00 $0.00 $8,000.00 $2,600.00 $2,400.00 $0.00|  $8,200.00 $4,400.00 $38,200.00 $50,400.00 $12,200.00 24%
Plan Commission $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1.00 $1.00 100%
Postage $118.84 $12,978.86 -$859.58 $712.77| $13,446.66 $1,600.27 $1,591.61| $12,528.08 $673.54 -$413.32 $42,377.73 $55,000.00 $12,622.27 23%
Printing Publishing $280.56 $14,069.00 -$606.25 $525.00)1  $14,903.23 $1,637.84 $0.00 $0.00| $14,950.00 -$1,320.06 $44,439.32 $55,000.00 $10,560.68 19%
Food Pantry $752.22 $673.55 $1,444.75 $1,110.66 $56.40 $1,217.50 $0.00f $2,651.26| $2,819.15 $829.60 $11,555.09 $30,000.00 $18,444.91 61%
Code Enforcement Expense $0.00 $142.26 $0.00 $0.00 $0.00 $0.00 $0.00 $364.44 $0.00 $0.00 $506.70 $1,500.00 $993.30 66%
Maine Township Rec. Connection| $5,331.29 $6,617.46 $4,227.01 $4,802.11 $6,413.49 $2,923.90 $3,815.04] $5,707.13| $3,989.97 $3,307.77 $47,135.17 $70,000.00 $22,864.83 33%
Telecommunications $3,025.49 $3,621.73 $2,901.28 $1,296.78 $2,546.75 $2,146.07 $1,491.92| $2,222.15| $1,716.75 $1,975.80 $22,944.72 $38,000.00 $15,055.28 40%
Staff Training $887.00 $25.00 $0.00 $0.00 $15.00 $0.00 $0.00 $95.00 $0.00 $0.00 $1,022.00 $7,000.00 $5,978.00 85%
Transportation/Mainelines $15.00 $0.00 $70.00 $15.00 $155.00 $500.00 $260.00 $0.00 $160.00 $120.00 $1,295.00 $2,000.00 $705.00 35%
Utilities $2,181.37 $2,336.35 $1,850.66 $1,999.81 $2,207.29 $2,141.81 $2,218.10f  $1,803.49| $1,577.92 $1,973.92 $20,290.72 $30,000.00 $9,709.28 32%
Miscellaneous (Administr) $0.00 $0.00 $150.00 $119.98 $122.98 $296.48 $0.00 $0.00 $0.00 $0.00 $689.44 $500.00 -$189.44 -38%
National Night Out $0.00 $68.50 $0.00 $0.00 $875.00 $2,352.07 $0.00 $0.00 $0.00 $0.00 $3,295.57 $5,000.00 $1,704.43 34%
Office Supplies/Sm. Equipment $2,450.47 $1,669.30 $950.85| $10,094.80 $530.86 $1,013.56 $448.75|  $1,416.52 $604.67 $1,238.29 $20,418.07 $30,000.00 $9,581.93 32%
Operating Supplies Maint $318.34 $2,854.42 $253.28 $556.28 $2,156.42 $546.09 $622.50| $2,239.06 $40.00 $623.51 $10,209.90 $15,000.00 $4,790.10 32%
Vehicle Expense $0.00 $0.00 $0.00 $254.92 $726.09 $0.00 $0.00 $392.38 $46.35 $148.40 $1,568.14 $4,000.00 $2,431.86 61%
Building $0.00 $0.00 $0.00 $0.00 $3,050.00 $7,150.00 $3,200.00 $0.00|  $4,455.00 $1,041.00 $18,896.00 $10,000.00 -$8,896.00 -89%
Project Clean-up/Waste Hauler $0.00 $189.00 $677.25 $378.00 $3,986.00 $693.00 $0.00 $63.00f  $3,456.00 $0.00 $9,442.25 $10,000.00 $557.75 6%
Capital Fund $1,259.00 $0.00 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,759.00{  $150,000.00| $146,241.00 97%
Contingency $0.00 $0.00 $1,026.80 $0.00 -$1,026.80 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00{  $150,000.00{ $150,000.00 100%
Total| $147,080.99] $166,258.11] $202,287.96| $129,768.29| $171,167.65] $168,550.93| $129,289.00| $142,695.19] $156,376.03] $123,784.83] $1,537,258.98] $2,338,203.00| $800,944.02 34%
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MAINE TOWNSHIP GENERAL TOWN FUND

ASSESSOR
18% | of the year remaining MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD EXPENSE BUDGET BALANCE % Left
Assessor Division Salary $19,099.50 $18,735.04| $18,874.20| $19,082.52| $19,406.97| $28,855.98 $18,866.47| $18,862.04| $18,863.68 $18,789.46 $199,435.86| $244,514.00 $45,078.14 18%
Assessor Division SS $1,383.66 $1,330.69 $1,341.34 $1,357.27 $1,381.10 $2,076.77 $1,338.78 $1,338.44| $1,338.57 $1,332.89 $14,219.51 $18,705.00 $4,485.49 24%
Assessor Division IMRF $1,555.23 $1,109.70 $1,109.70 $1,109.70 $1,109.70 $1,664.55 $1,109.70 $1,109.70| $1,109.70 $1,109.70 $12,097.38 $14,426.00 $2,328.62 16%
Health Insurance $19,654.07 $9,453.85 $9,453.85 $9,929.71 $9,917.80 $9,905.93 $9,905.93 $9,905.93| $9,905.93 $9,905.93 $107,938.93|  $124,035.00 $16,096.07 13%
Dental Insurance $449.53 $128.45 $128.45 $128.45 $128.45 $128.45 $128.45 $128.45 $128.45 $128.59 $1,605.72 $3,000.00 $1,394.28 46%
Life Insurance $38.58 $19.29 $19.29 $19.29 $19.29 $19.29 $19.29 $19.29 $19.29 $19.29 $212.19 $300.00 $87.81 29%
Conferences Meetings $15.00 $447.52 $0.00 $0.00 $0.00 $0.00 $530.00 $0.00 $0.00 $79.51 $1,072.03 $1,300.00 $227.97 18%
Cook Cty Assessor Tie-in $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $475.00 $0.00 $475.00 $1,050.00 $575.00 55%
Dues-Subscriptions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50.00 $0.00 $0.00 $50.00 $570.00 $520.00 91%
Equipment Leasing-Maint $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1.00 $1.00 100%
Mileage-Travel-Lodging Exp $37.72 $195.76 $38.62 $0.00 $57.49 $0.00 $0.00 $110.33 $30.12 $0.00 $470.04 $2,500.00 $2,029.96 81%
Postage $21.42 $21.42 $135.68 $21.42 $111.80 $21.42 $5.52 $146.28 $3.04 $35.19 $523.19 $1,600.00 $1,076.81 67%
Printing-Publishing $0.00 $0.00 $53.98 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $264.00 $317.98 $1,000.00 $682.02 68%
Sidwell Maps $0.00 $130.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $130.00 $700.00 $570.00 81%
Staff Training $0.00 $0.00 $76.70 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $76.70 $150.00 $73.30 49%
Miscellaneous $20.94 $0.00 $150.00 $0.00 $12.38 $62.05 $7.00 $21.86 $0.00 $0.00 $274.23 $2,000.00 $1,725.77 86%
Office Supplies/Sm Equipment $12.23 $1,409.06 $1,218.86 $3.29 $0.00 $0.00 $47.73 $0.00 $0.00 $291.13 $2,982.30 $4,300.00 $1,317.70 31%
Total $42,287.88 $32,980.78| $32,600.67| $31,651.65| $32,144.98| $42,734.44 $31,958.87| $31,692.32 $31,873.78 $31,955.69 $341,881.06| $420,151.00 $78,269.94 19%
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MAINE TOWNSHIP GENERAL TOWN FUND

MAINESTAY
18% | of the year remaining MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD EXPENSE BUDGET BALANCE % Left
MaineStay Salary $26,951.50 $27,260.12 $27,260.12| $29,599.35 $33,629.22 $44,236.29 $29,490.86( $29,490.86| $29,430.86 $29,205.86 $306,555.04 $409,800.00( $103,244.96 25%
Social Security $2,028.45 $2,031.03 $2,027.46 $2,206.41 $2,511.90 $3,309.15 $2,185.64 $2,185.64 $2,181.05 $2,163.85 $22,830.58 $28,000.00 $5,169.42 18%
IMRF $2,673.30 $1,889.12 $1,889.12 $2,011.73 $2,208.89 $2,828.55 $1,885.72| $1,885.72| $1,885.72 $1,885.72 $21,043.59 $25,000.00 $3,956.41 16%
Administrative Div. Health Ins. $13,287.91 $9,095.43 $9,061.21 $6,700.00 $8,059.55 $10,894.66 $9,418.37 $9,418.37 $9,418.72 $9,418.37 $94,772.59 $90,000.00 -$4,772.59 -5%
Life Ins. $64.30 $38.58 $90.02 $38.58 $32.15 $45.01 $38.58 $38.58 $38.58 $38.58 $462.96 $400.00 -$62.96 -16%
Dental Ins. $331.05 $121.44 $148.29 $112.49 $112.49 $175.14 $130.00 $164.52 $164.52 $164.66 $1,624.60 $1,700.00 $75.40 4%
Conferences-Meetings $0.00 $0.00 $0.00 $97.24 $0.00 $161.88 $130.39 $130.39 $130.39 $130.53 $780.82 $500.00 -$280.82 -56%
Consultation/Staff Training $608.00 $0.00 $0.00 $0.00 $0.00 $130.49 $20.00 $155.00 $386.82 $0.00 $1,300.31 $1,500.00 $199.69 13%
Special Programs $785.51 $1,255.10 $6,078.00 $2,049.95 $574.35 $145.66 $436.07 $708.53 $3,459.23 $1,971.11 $17,463.51 $17,000.00 -$463.51 -3%
Dues-Subscriptions/Licensureq $259.05 $587.57 $389.77 $266.24 $388.59 $381.27 $566.35 $1,096.36 $335.38 $278.52 $4,549.10 $4,700.00 $150.90 3%
Print Management $140.00 $140.00 $140.00 $140.00 $140.00 $136.40 $136.40 $272.80 $0.00 $136.40 $1,382.00 $1,850.00 $468.00 25%
Gen Ins Liability Ins Bond $0.00 $0.00 $692.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $692.00 $1,000.00 $308.00 31%
Computer Tech Support $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $3,596.00 $4,500.00 $904.00 20%
Mileage-Travel-Lodging Exp $24.46 $92.46 $0.00 $0.00 $0.00 $160.62 $137.05 $162.48 $367.19 $239.40 $1,183.66 $1,000.00 -$183.66 -18%
Postage $1.89 $1.89 $7.04 $1.89 $0.64 $1.89 $1.38 $0.00 $0.00 $1.38 $18.00 $100.00 $82.00 82%
Printing-Publishing $0.00 $0.00 $166.30 $191.81 $55.16 $85.80 $0.00 $0.00 $0.00 $0.00 $499.07 $500.00 $0.93 0%
Community Education $0.00 $0.00 $0.00 $0.00 $9.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9.00 $150.00 $141.00 94%
Training Manual & Books $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $148.20 $148.20 $300.00 $151.80 51%
Miscellaneous $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50.00 $50.00 100%
Office Supplies/Sm Equipmen $0.00 $1,397.71 $175.06 $0.00 $37.38 $99.97 $510.22 $0.00 $0.00 $1,160.25 $3,380.59 $3,300.00 -$80.59 -2%
Youth Recreation Fund $0.00 $0.00 $400.00 $400.00 $400.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,200.00 $3,000.00 $1,800.00 60%
Summer Youth Camp $0.00 $300.00 $5,378.06 $374.45 $5,361.00 $40.02 $0.00 $0.00 $0.00 $3,058.10 $14,511.63 $16,000.00 $1,488.37 9%
Garage Sale $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $250.90 $387.91 $0.00 $0.00 $638.81 $1,000.00 $361.19 36%
Total $47,515.02 $44,570.05 $54,262.05| $44,549.74 $53,879.92 $63,192.40 $45,697.53| $46,456.76] $48,158.06 $50,360.53 $498,642.06 $611,350.00f $112,707.94 18%
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MAINE TOWNSHIP GENERAL TOWN FUND

SENIOR
18% | of the year remaining MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD EXPENSE BUDGET BALANCE % Left
Senior Salary $21,903.52 $22,154.34| $22,154.34| $22,154.34| $22,154.34| $33,231.51 $22,154.34| $22,154.34| $22,154.34 $22,154.34 $232,369.75|  $316,800.00 $84,430.25 27%
Social Security $1,654.99 $1,653.58 $1,653.58 $1,653.58 $1,651.36 $2,496.54 $1,649.14| $1,649.14| $1,649.14 $1,649.14 $17,360.19 $23,000.00 $5,639.81 25%
IMRF $2,172.60 $1,535.30 $1,535.30 $1,535.30 $1,535.30 $2,302.95 $1,535.30f $1,535.30| $1,535.30 $1,535.30 $16,757.95 $20,000.00 $3,242.05 16%
Life Ins. $51.44 $25.72 $25.72 $25.72 $25.72 $25.72 $25.72 $25.72 $25.72 $25.72 $282.92 $400.00 $117.08 29%
Dental Ins. $380.54 $108.73 $108.73 $108.73 $108.73 $108.73 $108.73 $108.73 $108.73 $108.83 $1,359.21 $1,500.00 $140.79 9%
Administrative Div. Health Ins. $15,991.64 $7,692.19 $7,692.19 $8,068.97 $8,059.54 $8,050.11 $8,050.11 $8,050.11  $8,050.11 $8,050.11 $87,755.08|  $109,000.00 $21,244.92 19%
Conferences-Meetings $0.00 $0.00 $0.00 $0.00 $313.54 $0.00 $0.00 $0.00 $0.00 $0.00 $313.54 $900.00 $586.46 65%
Special Programs $0.00 $0.00 $6,424.36 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,424.36 $6,500.00 $75.64 1%
Print Management $140.00 $140.00 $140.00 $140.00 $140.00 $136.40 $136.40 $272.80 $0.00 $136.40 $1,382.00 $1,700.00 $318.00 19%
Dues-Subscriptions $5,644.16 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,644.16 $6,500.00 $855.84 13%
Mileage-Travel-Lodging Exp $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,100.00 $2,100.00 100%
Postage $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1.00 $1.00 100%
Printing-Publishing $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $264.00 -$264.00 $0.00 $1,850.00 $1,850.00 100%
Telecommunications $3.38 $1.80 $2.05 $2.80 $2.39 $2.05 $9.91 $1.92 $2.53 $2.25 $31.08 $30.00 -$1.08 -4%
Office Supplies/Sm Equipment $0.00 $179.14 $0.00 $0.00 $0.00 $2,718.46 $146.30 $0.00 $0.00 $0.00 $3,043.90 $13,000.00 $9,956.10 77%
Computer Tech Support $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $3,596.00 $4,500.00 $904.00 20%
Total $48,301.87 $33,850.40 $40,095.87| $34,049.04| $34,350.52| $49,432.07 $34,175.55| $34,157.66| $34,149.47 $33,757.69 $376,320.14|  $507,781.00f $131,460.86 26%
MaineStreamers $30,078.08 $27,067.25| $39,517.58| $46,397.61 $75,642.31 $48,663.76 $43,167.90| $31,821.98| $33,419.54 $15,002.16
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MAINE TOWNSHIP GENERAL TOWN FUND

CLERK
18% | of the year remaining MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD EXPENSE BUDGET BALANCE % Left
Clerk's Division Salary $9,484.96 $9,663.06 $9,250.56 $9,261.56 $8,090.06|  $13,191.09 $9,646.06| $10,770.06| $10,680.06 $10,650.06 $100,687.53|  $135,800.00 $35,112.47 26%
Social Security $711.69 $711.38 $679.84 $680.68 $589.77 $978.71 $707.52 $793.51 $786.62 $784.32 $7,424.04 $10,000.00 $2,575.96 26%
IMRF $767.46 $542.34 $542.34 $542.34 $542.34 $813.51 $542.34 $542.34 $542.34 $542.34 $5,919.69 $8,000.00 $2,080.31 26%
Administrative Div. Health Ins. $10,584.12 $5,091.09 $5,091.09 $5,325.29 $5,319.44 $5,313.59 $5,313.59| $5,313.59| $5,313.59 $5,313.59 $57,978.98 $83,000.00 $25,021.02 30%
Life Ins. $25.72 $12.86 $12.86 $12.86 $12.86 $12.86 $12.86 $12.86 $12.86 $12.86 $141.46 $250.00 $108.54 43%
Dental Ins. $255.24 $72.93 $72.93 $72.93 $72.93 $72.93 $72.93 $72.93 $72.93 $72.99 $911.67 $1,000.00 $88.33 9%
Conferences-Meetings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $185.00 $0.00 $0.00 $0.00 $185.00 $2,000.00 $1,815.00 91%
Dues-Subscriptions $30.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30.00 $400.00 $370.00 93%
Print Management $140.00 $140.00 $140.00 $140.00 $140.00 $136.40 $136.40 $272.80 $0.00 $136.40 $1,382.00 $1,850.00 $468.00 25%
Mileage-Travel-Lodging Exp $0.00 $0.00 $0.00 $0.00 $56.16 $7.57 $40.00 $0.00 $852.36 $274.70 $1,230.79 $1,500.00 $269.21 18%
Staff Training $0.00 $0.00 $0.00 $0.00 $0.00 $29.00 $0.00 $25.00 $0.00 $0.00 $54.00 $400.00 $346.00 87%
Honor Flight $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00{  $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0%
Computer Tech Support $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $359.60 $3,596.00 $4,400.00 $804.00 18%
Postage $823.96 $694.86 $676.46 $514.66 $1,172.03 $1.26 $16.28 $169.37 $640.59 $664.36 $5,373.83 $10,000.00 $4,626.17 46%
Printing-Publishing $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $76.25 $76.25 $300.00 $223.75 75%
Miscellaneous $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 $100.00 100%
Office Supplies/Sm Equipment $0.00 $367.11 $0.00 $0.00 $73.42 $0.00 $78.52 $0.00 $49.58 $1,190.92 $1,759.55 $1,500.00 -$259.55 -17%
Hunting/Fishing License $115.25 $81.00 $80.00 $48.25 $58.50 $9.00 $65.00 $211.25 $163.00 $0.00 $831.25 $1,500.00 $668.75 45%
License Plate Stickers $1,419.10 $2,017.50 $1,914.80 $1,147.70 $1,550.50 $1,514.90 $1,426.60( $1,716.90f $1,013.50 $1,817.00 $15,538.50 $25,000.00 $9,461.50 38%
Total $24,717.10 $19,753.73| $18,820.48| $18,105.87| $18,037.61| $22,440.42 $18,602.70{ $20,260.21| $21,487.03 $21,895.39 $204,120.54  $288,000.00 $83,879.46 29%
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MAINE TOWNSHIP GENERAL TOWN FUND

OEM
18% | of the year remaining MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD EXPENSE BUDGET BALANCE % Left
Emergency Mgmnt Salary $885.00 $285.00 $375.00 $395.00 $720.00 $730.00 $525.00(  $1,195.00 $430.00 $495.00 $6,035.00 $20,000.00 $13,965.00 70%
OEM Social Security $67.71 $21.80 $28.69 $30.22 $55.08 $55.85 $40.16 $91.42 $32.90 $37.87 $461.70 $1,600.00 $1,138.30 71%
Uniforms $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 $2,000.00 100%
Conferences-Meetings $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $500.00 100%
Special Programs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $500.00 100%
Dues-Subscriptions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 $400.00 100%
Volunteer Insurance $0.00 $715.70 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $53.89 $769.59 $800.00 $30.41 4%
Utilities $297.60 $613.58 $213.61 $181.74 $190.20 $170.49 $109.48 $276.92 $216.34 $379.52 $2,649.48 $4,000.00 $1,350.52 34%
Telecommunications $53.84 $53.81 $53.81 $75.81 $53.84 $53.84 $53.88 $53.89 $53.89 $0.00 $506.61 $1,000.00 $493.39 49%
Staff Training $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,200.00 $1,200.00 100%
Office Supplies/Sm Equipment $33.90 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $33.90 $700.00 $666.10 95%
Operating Supplies $0.00 $1,169.08 $113.00 $0.00 $442.95 $1,509.93 $0.00 $0.00 $0.00 $1,099.99 $4,334.95 $10,000.00 $5,665.05 57%
Disaster Operations Supplies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,500.00 $1,500.00 100%
Building $1,700.00 $0.00 $0.00 $0.00 $0.00 $525.00 $0.00 $0.00 $0.00 $0.00 $2,225.00 $4,000.00 $1,775.00 44%
Vehicle Expense $229.99 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $317.00 $546.99 $4,000.00 $3,453.01 86%
Total $3,268.04 $2,858.97 $784.11 $682.77 $1,462.07 $3,045.11 $728.52| $1,617.23 $733.13 $2,383.27 $17,563.22 $52,200.00 $34,636.78 66%
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MAINE TOWNSHIP GENERAL TOWN FUND

Mental Health/Comm Serv.

$4,166

$23,663

$39,542

$19,875

$22,832

$49,541

$27,375

$66,632

$37,664

$37,457

$35,126

$477,500

$442,374

93%

Total Operating Exp

$317,337

$323,935

$388,393

$278,682

$333,875

$398,936

$287,827

$343,511

$330,442

$301,594

$2,669,031

$4,275,034

$1,606,003

38%
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MAINE TOWNSHIP GENERAL TOWN FUND

of the year remaining MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD INCOME BUDGET BALANCE  |% Collected
of the year remaining MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD INCOME BUDGET BALANCE  |% Collected
REVENUE
Property Tax $1,464,948.52 $0.00{ $45,183.59| $12,203.08| $857,043.02| $944,975.68 $0.00| $63,658.97| $1,517.52 $14,596.76|  $3,404,127.14| $3,800,000.00] $395,872.86 90%
Interest Income $3,754.91 $3,604.61 $9,316.30| $14,808.14| $15,010.78| $15,868.47 $20,060.91| $21,692.94 $21,629.63 $17,837.37 $143,584.06 $28,000.00{ -$115,584.06 513%
MaineStay Income $5,242.00 $9,405.50 $8,113.85| $12,106.93 $2,627.00 $6,383.47 $5,029.15| $7,856.50( $4,697.50 $3,843.00 $65,304.90 $40,000.00| -$25,304.90 163%
Yard Stickers and Rebates $97.00 $642.00 $1,330.00 $887.00 $737.00 $580.00 $354.00 $449.50 $533.50 $146.50 $5,756.50 $10,000.00 $4,243.50 58%
Postage $28.00 $84.00 $140.00 $56.00 $224.00 $56.00 $84.00 $28.00 $140.00 $252.00 $1,092.00 $9,000.00 $7,908.00 12%
Food Pantry Cash Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 $30,000.00 0%
Passport Fees $5,752.70 $4,584.00 $3,772.64 $3,136.00 $3,991.00 $4,577.00 $2,343.00f $3,516.00/ $3,061.00 $3,680.00 $38,413.34 $50,000.00 $11,586.66 77%
Transportation Fees $60.00 $30.00 $2.00 $40.00 $40.00 $20.00 $0.00 $0.00 $50.00 $37.00 $279.00 $200.00 -$79.00 140%
Prsnl Prop Replacement Tax $13,687.93 $12,208.73| $29,515.94 $0.00]  $26,409.65 $4,925.92 $0.00| $20,140.25 $0.00 $6,300.99 $113,189.41|  $200,000.00 $86,810.59 57%
Other Income $19,479.00 -$8,718.34 $2,610.00 $265.00 $550.00 $50.00 $100.00 $760.77 $429.60 $0.00 $15,526.03 $28,000.00 $12,473.97 55%
Hunting/Fishing License $123.25 $107.25 $60.00 $40.00 $70.00 $15.00 $57.00 $220.50 $198.00 $0.00 $891.00 $1,500.00 $609.00 59%
Recovery Connection Grant $0.00 $0.00 $0.00) $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 $30,000.00 $0.00 100%
License Plate Stickers $1,510.90 $2,259.00 $1,860.53 $1,132.00 $1,495.00 $1,804.00 $1,382.00f  $1,989.00f $1,010.00 $1,909.00 $16,351.43 $25,000.00 $8,648.57 65%
TOTAL REVENUES| $1,514,684.21 $24,206.75| $101,904.85| $74,674.15| $908,197.45| $979,255.54 $29,410.06( $120,312.43| $33,266.75 $48,602.62| $3,834,514.81| $4,251,700.00| $417,185.19 90%
MaineStreamers $17,476.10 $41,904.00) $74,967.34| $47,177.86| $51,626.03| $52,506.77 $11,024.84| $53,073.85| $12,456.18 $39,330.68
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MAINE TOWNSHIP GENERAL ASSISTANCE FUND

of the year remsining MAR APR MAY JUN JuL AUG SEP ocT NoV DEC YTDINCOME |  BUDGET BALANCE | % Collected
REVENUE
Property Tax $297,567.50 $0.00|  $9,177.92]  $2,954.19] $157,806.40|$186,718.06 50.00] $73,18821 _$5,060.90] $3,893.21] $676,366.39] _$800,000.00] $123,633.61 85%
SS Reimbursement $0.00 $0.00 $0.00 $0.00] _ $13,920.00] $9,475.26 50.00 $0.00 $0.00 $0.00]  $23395.26]  $12,000.00] -$11,395.26] __ 195%
Interest Income $429.97 $501.26]  $1,380.26]  $2,643.35] $3,456.14] $3,595.73| $3422.72| $3,330.62| $3,304.09] $2,966.37] _ $25,030.51] __ $2,000.00| -$23.030.51] _ 1252%
Energy Assistance Revenue $2,126.00 $686.00]  $3,960.00]  $3290.00]  $1,069.00] $1,350.00] $216.00] _ $300.00] _ $704.00] $1,725.00] _$15,426.00] __ $18,000.00] _ $2,574.00 86%
TOTAL REVENUES $300,123.47|  $1,187.26] $14,518.18]  $8,887.54] $176,251.54[$201,139.05] $3,638.72| $16,818.83] _ $9,068.99| _ $5,584.58] $740,218.16] $832,000.00| $91.761.84 89%
EXPENSES
EXPENSES-ADMINISTRATIVE
sw%|  oftheyear remalning MAR APR MAY JUN JuL AUG SEP ocT NOV DEC | YTDEXPENSE | BUDGET BALANCE | % Left
Salaries $17,05540]  $17,169.66] $17,169.66]  $17,169.66] $17,169.60 $25,754.40| $17,169.60| $17,169.60] $17,169.60| $17,169.00] $180,166.18] $245,500.00] $65.333.62 27%
IDES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1.00 $1.00] _ 100%
Social Security $1292.32]  $1288.66] $1,288.66]  $1,288.66]  $1,287.78| $1,943.63 $1,286.92| $1,286.90] $1,286.90] _$1,286.90] _ $13,5637.33] _ $22.500.00| _ $8.962.67 40%
IMRF $1,757.07]  $1,189.86]  $1,189.86]  $1,189.86]  $1,189.86] $1,784.79] $1,189.86] $1,189.86] $1,189.86] _$1,189.86] _ $13,060.74] _ $16.000.00] _ $2.939.26 18%
Administrative Div. Health Ins. $8872.54|  $4267.79| $4,267.79]  $4,284.83|  $5101.25] $4,676.90] $4,676.90 $4,676.90] $4,676.90] $4,676.90] _ $50,178.70] _ $95.000.00] $44.821.30 4%
Life Insurance $51.44 $25.72 $25.72 $25.72 $25.72 $25.72|  $25.72|  $25.72 $25.72 $25.72 $282.92 $400.00[  $117.08 29%
Dental Insurance $258.65 $73.90 $73.90 $73.90 $73.90 $73.90]  $73.90]  $73.90 $73.90 $73.96 $923.81|  $1,500.00]  $576.19 38%
Tuition Reimbursement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1.00 $1.00] _ 100%
Accounting Services $771.75 $526.00]  $2,776.86 $577.14 $588.64] 86529 $576.86|  $588.36]  $576.86|  $576.86]  $8,424.62] _ $9,000.00] __ $575.38 6%
Conferences Meetings $0.00 $91.20 $112.80 $7.20 $45.60 $42.00]  $274.00 $6.00 $12.00 $0.00 $590.80 $550.00 -$40.80 7%
Dues Subscriptions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1.00 $1.00] _ 100%
Print Management $140.00 $140.00 $140.00 $140.00 $140.00]  $136.40]  $136.40]  $272.80 $0.00]  $136.40]  $1,382.00]  $1,850.00] __ $468.00 25%
General Insurance-Liab-Bond $0.00 $0.00|  $6,956.60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]  $6,956.60]  $7,500.00] _ $543.40 7%
Legal Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1.00 $1.00] _ 100%
Mileage-Travel-Lodging $0.00 $0.00 $84.80 $0.00 $23.84 $0.00]  $40.00]  $57.78 $0.00]  $737.38 $943.80 $750.00]  -$193.80 -26%
Postage $202.30 $192.96 $299.56 $317.22 $192.96]  $192.96] $192.96]  $300.04]  $243.09]  $127.10] _ $2,262.05] __ $3,000.00] __ $737.95 25%
Printing Publishing $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]  $157.98 $0.00 $0.00 $157.98 $300.00]  $142.<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>